
Synodal Questions
for parishes

In answering these question please focus on real personal experiences, share your experiences. 
This is not an exam, listen to the Spirit. Keep a listening and prayerful atmosphere.

Basic Question to be answered by all in detail

A synodal Church is a Church which journeys together. 

a) What is your personal experience of journeying together in the Family, Section, 
Association, Parish, Archdiocese and in the Church?

b) Are we journeying together? How is our journeying together?
i. Who are part and active in the Section or Association

 How is your relationship with other associations, sections, parishes
 How do you feel about it?

ii. As St. Peter and Paul parish
 Who are part and active in our Parish

c) Who are we NOT journeying with
i. As member of the Association, Section, Parish

 Who are NOT part and NOT active
 Who do we close our by our constitutions, structures, culture, actions

ii. As St. Peter and Paul parish
 Who are NOT part and NOT active in the Church
 Who do we close our by our constitutions, structures, culture, actions

d) What steps does the Spirit invite us to take in order to grow in our journeying 
together?

e) What can we do, as an Association, Section or Parish, to live our and implement our 
our Synodality – communion, participation and mission?

 How can we be formed, especially those who hold positions of responsibility in 
associations, sections and in the Church to be capable of “journeying together,” 
listening to one another and engaging in dialogue?



Thematic Questions for Groups:

Group 1: Listening and Speaking Out

A Synodal Church should be a listening Church, and a Church which creates space for people to 
speak out without any restrictions.

Listening: Do we listen enough to

 Do you feel listened to in the Association and in the Church?
 Each other in the Association?
 To other women in other association and not in associations?
 Men? Youths? Priests? Consecrated men and women?
 The poor, those living with disabilities, the vulnerable? Minority – tribes, races?

 What steps does the Spirit invite us to take in order to grow in our listening as
member of the section or association or parish?

Speaking Out:

 Do you have the courage and space to speak out in the association and in the 
Church?

 Who speaks and is listened to in our Association and in the Church?
 Are people free to talk boldly in our Association, Church?
 When the outside world speak about us, what do they say? In other words, when the

secular media speaks, what do they say? What is the image of the Association and 
of the Church in the media?

 What steps does the Spirit invite us to take in order to grow in our listening as
member of association or section and as a Church?



Group 2: Celebrating and Co-responsibility in Mission

Celebrating

We journey together in the measure we listen to the Word of God together and together celebrate 
the Eucharist. 

 What is your experience of participation in liturgy? Do you participate fully and 
actively in the association and in church liturgy?

 Do people (men, women, youth, children) participate fully, actively and consciously?
 What is our experience of different ministries (lector, acolyte, deacon) in the liturgy?

What steps does the Spirit invite us to take?

Co-responsibility in Mission

We are all missionary disciples. Through this synod we are all called to participate in the mission of
the Church.

 Are you aware of your role in the Church as a missionary? How have you exercised 
it?

 Is there an awareness among the members that the all the baptised faithful are in 
mission together, each paying his or her part?

 Do you feel formed enough for mission in the Church? Do you feel formed enough 
as a member of the association or section or parish to carryout your mission?

What steps does the Spirit invite us to take?



Group 3: Dialogue in Church and Society (Ecumenism) 

In Zimbabwe there are many denominations which call themselves Christians. We are journeying 
with them. Dialogue with them is crucial in our synodal journey.

 What is our experience of dialogue with other denominations?
 In what areas do we collaborate?
 How do we relate with those Christian brothers and sisters who may be hostile to 

us?
 What are the difficulties have we encountered?
 How do we dialogue and collaborate with the city council, NGOs, and the 

Government?

What steps does the Spirit invite us to take?



Group 4: Authority, Participation, Discerning and Deciding

A synodal Church is a participatory and co-responsible Church. Lay people also participate in the 
teaching function of the Church, particularly in catechetics, faith formation, and missionary activity.

Authority and Participation

 How is authority exercised in the Association and in the Church?
 How are decisions made in the Association? An in the Chruch?
 What is our experience of leadership? Servant leadership?
 Teamwork?
 Participation?

Discerning and Deciding

In our dioceses we have consultative bodies like the Diocesan Presbyteral Council, the Association
of Priests, the Diocesan Pastoral Council, the Body of Consultors and the Diocesan Finance 
Committee. In the parish we also have the Pastoral Council, the Finance Committee and other 
bodies.

 What is your experience of consultation and decision making in the Association and in the 
Church?

 Transparency and Accountability?
 What steps does the Spirit invite us to take?


